NASCONA ASC AGENDA

July 13, 2025
Steve opened the ASC with the Serenity Prayer@ 1:18 PM.

Readings

12 Traditions— Mandy

12 Concepts— Loretta
Statement of Purpose — Steve
Unity Statement — Steve
Service Prayer— Steve

Roll Call

Groups

Better Late Than Never — Richard P

Clean and Free — Steve P

Happy, Joyous and Free — Chuck P

Lake Conroe Group— Ernie P

New Hope Group — Nelly Late

R.LP Group—Jeremy Absent emailed Report
Serious Undertakings —-Mandy P

Show Up and Grow Up Group — Renae P

Are there any new groups to recognize? No

Trusted Servants

Area Chair- Steve P Co-Chair-Richard P Treasurer-JimP
Co-Treasurer-V PR Chair-ChuckP H&I Chair-Robert L. P
Activities Chair—Mandy P Secretary — Loretta P Web Servant —Nelly Late
RCM 1-V RCM 2-Bart P Literature-V

FBTL Chair—-Sean H P

Reports
Secretary Report—

Are there any questions about, or corrections for last month’s minutes?

| brought blank forms for GSR’s and Subcommittees to complete and return to the
Secretary to help with accuracy and completeness, and forms for proposals that can be
completed for consideration at this ASC, as well as copies of the Agenda.

Thank you for allowing me to be of service.
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Treasurer Report:-Jim: See written reports.
Co-Treasurer Report:-VACANT

RCM Report:-Bart: HACNA 15 Keeping hope alive in 2025 Sept 26-28. Hacna.com.
Last votes accepted by Kent about funding. SETACNA circus event July 19 at St. 4090
Delaware, Beaumont. July 24" Recovery by the Sea in Corpus. July 24™ New
Braunfels bowling night 2145 FM 1101, New Braunfels. 3-7pm Aug 16" Miracles and
Solutions Group 32" Anniversary Austin. Holiday Inn Austin Midtown. 2000 middle
fistcall, Austin, Texas. Sept 5" 9pm-Sept 6" 9pm. 24 hours of speakers workshops,
etc. Details www.na.org/annualevents

From Kent. Wants to get a straw poll for region to get a printer to have at region to print
stuff at Region. Unanimous but 1 voted no.

Currently there is a CAR Survey Idea submission form that is out. Asking fellowship to
email what they would like to be in the CAR

H&I subcommittee Report:-Robert: See written report. Really needs people to
participate. Discussion about not being able to take on more facilities without more
participants willing to go into facilities. If you are able to and willing to participate even
on a part time or temp basis, please contact Robert 213-999-6835.

PR subcommittee Report:-Chuck: Chuck and Steve went to the drug court and
dropped of literature. We asked if we could bring a rack with literature and | want to buy
Basic Texts & It Works How and Why to put in the library. Would like to ask GSRs to go
back to groups and ask people to come and speak at facilities to please contact Robert
at 213-999-6835. 6 months clean time to speak and 1 year clean time for commitment.

Literature Review Chair: - Vacant.

Activities: - Mandy: Did not have an activities meeting last month, Jim was out of town
and | had no transportation. We are looking to do something indoors... Need some
ideas. | have been asking for over a year for GSRs to ask for someone from your group
to come to activities meetings. Next Meeting July 19" at 1:15pm at Conroe Club. Will
do Zoom or phone.

Fellowship by the Lake:Sean:See written report. The correct website to lock up their
campsite is Tpwd.texas.gov Would like to have someone take over for 2026.
Nominations in November, Elections in December. The next person needs to be active
now with decisions and planning.

Web Servant: - Nelly: See written report. Website is working.

Co-Facilitator Report: -Richard: Steve: No Report

Break at 2:13pm
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ASC Reconvened at 2:25pm with the Serenity Prayer

Group Reports:

Better Late Than Never—Richard. Starting 1st Friday Speaker meetings at 6pm. None. None.
Jessica, Allen, Jessica, Steve P, Virgil. 2030 FM 2854. Meetings 12 and 6pm every day.

Clean & Free - Steve.Continue to meet Wednesday at 7pm. Low attendance, Steve P, No
donation.

Happy, Joyous and Free —Chuck. 2200 Lake Woodlands Drive, Room 205B. Nothing. Need
support on Friday Nights 7pm. $100 donation. Mondays at 7pm. Fridays at 7pm.

Lake Conroe Group—Jim for Erie. None. Need support. Wednesdays at 7:30pm $30 donation.
Need to find a spot for our meetings. Need air conditioning.

New Hope Group —Nelly. see written report. $20 donation. Monthly potluck on last Sunday of
every month. Steve 47 years. Meet Fridays and Sundays at 7pm.

R.LP Group—Jeremy. 608 Cactus Drive, Conroe Meets Thurs at 7pm .

Serious Undertakings —-Mandy. Sun 7pm. hybrid meeting. Thurs. 8pm hybridmeeting.ZOOM Id:
85660240048 password: recovery (all lowercase). See written report. Will mail area donation.

Show Up and Grow Up Group —Renae. Room 205 in back ofchurch. Had our celebration. 6
year anniversary. Had good speakers. Problem is literature bill is getting very high. Need to set
boundaries. $20 donation. Average attendance is 12 people. Wednesday at 7pm. Renae 33
years, Salome 29 years.

Unfinished Business

1. FBTL: Adding nights for the speakers to come on Thursday to stay. There are 2 guest speakers.
Additional cost of $60. We gave guest speakers an event t-shirts that were paid for and given to
them. both passed. booking campsites time is now. March 20 & 21, 2026. (Everyone was
happier with the earlier time of March rather than April. (March 19th for 2 guest speaker plus
the hospital suite) $1650 at current pricing. APPROVED Would like to have gsr to contact Sean
or Mandy for fundraisers for FBTL. if it is a struggle, how can area help to achieve it. FINISHED.
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Open Discussion/New Business
1. Move excess funds from FBTL to general fund account.
$486.59 Propose to let those funds roll to next year instead
of moving to general funds. No opposition.
2. Budget for Q3. No opposition.
Money Matters

1. Pay Sean $1650 for reimbursement for campsites. Was
already approved, just need to write check.

2. Elections:
a. Co-Treasurer. 3-year clean time, steady financial income, bookkeeping
or accounting skills.
b. RCM1: (Due again in November 2025 for nominations)
c. Literature Review: 1-year clean time.

Announcements

1. The next ASC will be Sunday, August 3, 2025,1:15pm at the Conroe Club.

2. HASCONA is asking for members with 1 year or more clean time and the
willingness to serve. Opportunities to serve the local phoneline are always
available. Training and preparation of phoneline volunteers is shared by all

areas. Contact phoneline@hascona.comfor details.

3. HACNA looking for Serenity Keepers.

Meeting closed at 3+-pm with the Third Step Prayer.



