NASCONA 
September 12, 2021
Larry opened meeting with Serenity Prayer
Ron read 12 Traditions
 Sean read 12 Concepts
Larry read purpose of ASC
Billy read Service Prayer
Scott called role of Groups
	Groups present:
			BLTN
			New Hope
			RIP
			HJ&F
			WoodNA
Scott called role of Trusted Servants
	Trusted Servants present:
			Facilitator – Larry
			Treasurer – Jeremy
			Recorder - Scott
			RCM1 – Shawn
			H&I – Robert
			Activities – Glenna
			Web Servant – Steve

			
REPORT
Scott read Recorders report – see August 2021 ASC Minutes
Jeremy gave treasurers report
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$13 cash collected in 7th Tradition Basket






Shawn read RCM report


Robert gave H&I Report
Currently still doing mtgs at 2 locations. 
Holliday unit Tues 330 to 430
O.l. Luther trustee camp
Wed 5 to 6 
3 volunteers 
Will need to make another literature order. 
H& I will meet right after area today. 
Thank you
Robert H

Todd gave PR Report
(Note from recorder: I apologize for the incomplete notes on the PR Report.  I thought there was a report emailed, so I had just a few notes from Todd’s verbal report.)
PR is looking into supporting Memorial Herman
Still working with Mallard Lake

Activities Report
Glenna  
Possibly Stickers for FBTL
Glenna has talked with TPW for booking for 2022
Web Servant
Steve
In process of cleaning things up.
Flyers for upcoming fundraisers.
Scot has access to website for policy changes.

Break

Group reports
BLTN
9:30 Saturday meeting getting a lot of newcomers
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HJF
In person meetings and zoom
Methodist Church Lake Woodlands
Monday 7pm

New Hope
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RIP Group
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Woodlands Group
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Sharing
Trying to figure out fundraising for both 2021 and 2022 FBTL.  BLTN has earmarked their fundraiser money for 2022.  FBTL may not have enough money to reserve campsites for 2022.
Area can front the money to FBTL.
Robert asked for 554.47 for H&I.  Previous money spent on H&I was from 2019 FBTL.
Larry discussed changing meeting format
Ron asked ASC for input to help increase attendance. Several suggestions about FOOD. Suggested that WoodNA members attend other meetings.  Bring something to another meeting. Todd discussed an Outreach subcommittee.  Put Zoom meeting info out to GSRs.  Samantha suggested that GSRs announce that a Group needs support.  
Jeremy will not be attending OCT. ASC.  If anyone needs checks, get them before then.
Jeremy discussed payment to Conroe Club for rent for ASC meetings.  We sent Jeremy to Conroe Club meeting to ask what they want for back rent.
No old business
New Business
Jackie proposes that Area provide up to $75 for snacks for FBTL.  Approved.
Robert proposes that Area provide 554.47 for H&I Literature. Approved.
Glenna proposes that Area provide whatever funds are needed to reserve campsites for FBTL 2022. Glenna is in favor of hybrid meetings.  Brenda agrees with Glenna.  We’re not sending it back to Groups at this time.
Jeremy proposes that Billie Stone be removed as a signor from Woodforest Bank account Number XXXXXXX1661.  Approved.  Scott will write the letter.  

Next ASC October 3
Close
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RCM Report ( Regional   Service Conference   8/14/2021 )   I had to work the day of the meeting, so I did not catch everything that was happening.  I attempted to  get as much information as possible.   Current account balance as of 8/14 was 3609.90, with some  expenses still to come out.   IT subcommittee did an assessment on equipment needed to facili tate hybrid regional meetings.  The  list of equipment was long and detailed totaling $2155.  It did not take into account any equipment that  region may already have  or equipment that could possibly be donated.   TBRCNA 2022 convention has had a couple of hiccups with 4 committee members being sick, and things  have fallen a little behind, however the hotel has been secured and the banquet negotiations are  underway.     Open   Discussion:     There was some discussion regarding TBRCNA website confusion.  Web searches regarding convention  information  are outdated and some information is unattainable.  There was some talk about the need to  set up a new website for each new year’s c onvention.  No action was taken, just a short group of  statements.     World Service Conference discussion:  Holding an in person WSC generally cost around 500k dollars! (I  missed some of this discussion)   Policy was questioned as to who was eligible to atten d the Southern Zone meetings.  Policy states that  both the Regional Delegate, as well as the RDA (alternate) are eligible to attend with reimbursement  from region, with approval.  Approved by consensus.   Breakout meetings:  there apparently have been breako ut meetings during the scheduled RSC to make  committee decisions.  A concern was voiced that breakout meeting take away from our group  conscience, and a suggestion was made to have those meetings scheduled at a different time.  That  discussion was tabled.   A question was brought up about interest in a recovery meeting preceding the RSC.  No interest…   Should we try a hybrid RSC in November?  Decision was to continue with zoom only for NOV by  consensus.   TBRCNA 2024:  Houston Area declined hosting due to overla p with HACNA Convention overlap.   Treasury audit:  Scheduled for October 9 th .  Will be performed by the Vice Treasurer, Facilitator, and 2  RCMs.  Agreed location in Austin, TX at a members residence.   Announcements:  Next RSC will be held via Zoom November 1 3 th .  Elections in November will include;  Facilitator, Co - Facilitator, Treasurer, Co - Treasurer, Policy, and Service Pool Coordinator.   Outgoing funds:  $680.58 to NAWS, $100 to Southern Zonal Forum, and $107 reimbursement to Steve P.   $2272.32remaining in wo rking balance after prudent reserve. Insurance coming up in 4 th   quarter.  
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RCM Report ( Regional Service Conference 8/14/2021 )

I had to work the day of the meeting, so I did not catch everything that was happening.  I attempted to get as much information as possible.

Current account balance as of 8/14 was 3609.90, with some expenses still to come out.

IT subcommittee did an assessment on equipment needed to facilitate hybrid regional meetings.  The list of equipment was long and detailed totaling $2155.  It did not take into account any equipment that region may already have or equipment that could possibly be donated.

TBRCNA 2022 convention has had a couple of hiccups with 4 committee members being sick, and things have fallen a little behind, however the hotel has been secured and the banquet negotiations are underway.



Open Discussion:  

There was some discussion regarding TBRCNA website confusion.  Web searches regarding convention information are outdated and some information is unattainable.  There was some talk about the need to set up a new website for each new year’s convention.  No action was taken, just a short group of statements.  

World Service Conference discussion:  Holding an in person WSC generally cost around 500k dollars! (I missed some of this discussion)

Policy was questioned as to who was eligible to attend the Southern Zone meetings.  Policy states that both the Regional Delegate, as well as the RDA (alternate) are eligible to attend with reimbursement from region, with approval.  Approved by consensus.

Breakout meetings:  there apparently have been breakout meetings during the scheduled RSC to make committee decisions.  A concern was voiced that breakout meeting take away from our group conscience, and a suggestion was made to have those meetings scheduled at a different time.  That discussion was tabled.

A question was brought up about interest in a recovery meeting preceding the RSC.  No interest…

Should we try a hybrid RSC in November?  Decision was to continue with zoom only for NOV by consensus.

TBRCNA 2024:  Houston Area declined hosting due to overlap with HACNA Convention overlap.

Treasury audit:  Scheduled for October 9th.  Will be performed by the Vice Treasurer, Facilitator, and 2 RCMs.  Agreed location in Austin, TX at a members residence.

Announcements:  Next RSC will be held via Zoom November 13th.  Elections in November will include; Facilitator, Co-Facilitator, Treasurer, Co-Treasurer, Policy, and Service Pool Coordinator.

Outgoing funds:  $680.58 to NAWS, $100 to Southern Zonal Forum, and $107 reimbursement to Steve P.

$2272.32remaining in working balance after prudent reserve. Insurance coming up in 4th quarter.
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